Digital Brand & Awareness Master Checklist 

1. Brand Identity & Positioning
· I have a clear, written Point of Difference statement.
· I have a written story explaining why people should work with me.
· My value proposition is consistently communicated across all channels.
· My business photo is current and professional (AI-enhanced if desired).
· My logo, colors, fonts, and messaging are consistent across print, online, and social media.
· I own my business domain name and my email uses the same domain.
· I have multiple email signatures for desktop and mobile use.
· Business
· Specialties like investments, divorce, probate, seniors, etc.
· Personal
2. Digital Presence & Website
· My personal/business website is consumer-friendly and easy to navigate.
· My website includes:
· IDX property search
· Listing alerts
· AVM (home value estimator)
· Service provider directory
· Blog with weekly posts
· Resource library & information guides
· Financial calculators
· “About Us” page with my personal story
· My site is mobile-friendly and optimized for lead capture.
3. Google Business Profile Optimization
Setup & Verification
· My profile is claimed and verified.
· My name, address, and phone (NAP) are correct and match all other online listings.
· My business category is set to Real Estate Agent (or relevant specialty).
· My service areas are clearly defined.
Branding & Visuals
· High-quality profile photo and cover image match my branding.
· At least 10–15 branded photos (me, team, listings, community).
· I add new photos/videos regularly (geo-tagged where possible).
Business Information
· Hours of operation are correct (including holiday updates).
· Website link directs to a mobile-friendly landing page.
· My business description uses local SEO keywords.
· Services section lists my buyer, seller, and consultation offerings.
Posts & Updates
· I post at least weekly (market updates, tips, listings, testimonials).
· Posts use strong CTAs (“Call Today,” “Request a Home Value”).
Reviews & Reputation
· I request reviews from every client.
· I respond to every review promptly and professionally.
· I keep a steady flow of new reviews coming in.
Engagement Features
· Messaging is turned on and monitored.
· FAQs are added to the Q&A section.
· Booking or appointment links are active (if applicable).
Analytics
· I check Insights monthly for traffic, search terms, and engagement.
· I adjust content based on performance and competitor analysis.
4. YouTube Channel Optimization
Channel Setup & Branding
· My channel name matches my brand.
· Custom URL is set (once eligible).
· Profile photo, banner, and watermark match my branding.
· About section includes my services, market area, and SEO keywords.
Channel Optimization
· Videos are organized into playlists.
· Channel tags are relevant to real estate and my market.
· A channel trailer introduces my value proposition.
· Website and social links are active on my channel.
Video Production & Consistency
· I post weekly or bi-weekly.
· Videos are HD quality with clear audio.
· Hooks in first 5–10 seconds capture attention.
· Consistent brand visuals and B-roll are used.
· Each video ends with a strong CTA.
Video Optimization for Discovery
· Titles are keyword-rich and benefit-focused.
· Descriptions include keywords, timestamps, and links.
· Custom thumbnails are eye-catching and branded.
· End screens and cards promote related content.
Engagement & Growth
· I respond to all comments.
· I promote videos on social media, my website, and email.
· I collaborate with local businesses or other agents.
· I monitor audience retention to improve watch time.
Analytics & Improvement
· I track views, watch time, and subscriber growth.
· I analyze traffic sources and retention graphs.
· I adjust thumbnails, titles, and topics based on performance.
5. Social Media Presence
· I maintain active profiles on:
· Facebook (personal & business)
· Instagram (business)
· LinkedIn
· X (formerly Twitter)
· YouTube
· Threads
· My social media banners match my website branding.
· I post at least daily on weekdays with an 80/20 value-to-promo mix.
· I engage by liking, commenting, and sharing others’ content.
6. Content Marketing & Outreach
· I have a documented content marketing strategy.
· I send a monthly email newsletter with relevant homeowner content.
· My direct emails include:
· 
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· Holiday greetings
· Seasonal reminders
· Birthday messages
· Home anniversaries
· Market updates
· Special offerings
· Listing promotions
· Event invitations
· 
· I repurpose blog, video, and social content across platforms.
7. Sphere of Influence Nurturing
· My CRM database is accurate, segmented, and up to date.
· I connect with each contact at least once a quarter.
· I mix passive touches (emails, social posts) with active touches (calls, notes, meetups).
· I host or attend client appreciation events.
8. Tools & Technology
· I can send my virtual business card from both computer and phone.
· I use service buttons and clear CTAs in email and marketing.
· I track all lead sources.
· My CRM automates follow-up without losing personalization.
9. Community & Local Presence
· I’m active in local organizations, charities, or business groups.
· I sponsor or participate in community events.
· I’m known as a local resource for news and services.
· I cross-promote with other local professionals.
10. Continuous Improvement
· I review my brand materials and marketing plan quarterly.
· I seek feedback from clients and peers.
· I invest in ongoing professional development.
· I monitor and respond to all online mentions and reviews.
· I leverage third-party services to save time and bring in a fresh perspective.
✅ Scoring Tip:
· 90%+ checked: Exceptional visibility and brand presence—focus on scaling.
· 70–89%: Solid presence—target unchecked items first.
· Below 70%: Significant opportunity to expand your reach and influence.
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