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What can you send people regularly

that they won’t get tired of?
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A “TOUCH?” is a meaningful interaction or
communication with a contact to:

* Maintain or strengthen your relationship with the contact
e Stay top of mind with your contacts
* Demonstrate your value as a trusted professional.

PASSIVE ACTIVE
W= ||/ X &
P
Email Social Media Phone Note Fact-to-Face Text
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75% of Buyers
& 81% of Sellers
only contacted
one agent.

FACT NAR 2024 Profile of Home Buyers & Sellers
CHECK

It is essential that your friends

know you are in the real estate
business and that you’re good at
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87% of Sellers & 88% of Buyers

say they would use their agent again or recommend them to others.

Source — 2024 Profile of Home Buyers and Sellers - Exhibits 4-11 & 7-9
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With 90% satisfied,
the typical REALTOR®

business from repeat 2/3

earned 15% of their

l g FALLOUT
clients and customers,

and 20% through Why does
referrals from past his happen?

clients and customers.

FACT
CHECK
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of people will %\

extensively research
you online before \
doing business with e
you.

FACT
CHECK

It costs

= 4 ) MORE..

...to get a new customer
than to keep an existing one.

FACT
CHECK
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“Help enough people get
what they want, and you’ll get
what you want.” Zzig Ziglar

“I don’t care how much you know
until | know how much you care.”

11

Sphere of Influence

Personal and professional connections 4
who know, like, and trust you. (

The foundation of your real estate
business providing opportunities for
repeat business, referrals, and new leads.

Treating the foundation as your top priority
ensures your business is built on stability, clarity,
and strength, preparing for long-term success.
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Size of SOI : Referral Potentials

* Turnover rate or Tenure — typical person moves
every 10-12 years.

* In each group of 100 qualified people, at most,
10 people will move in a year.

* To meet your transaction goals,
calculate how many prospects you need.

* Without a trusted relationship,
converting these prospects becomes more challenging
due to increased competition.

Automated Digital Marketing

13
Elements of a Sphere of Influence

1. Personal Connections 5. Extended Network
* Family & Friends * Referrals from SOI
* Neighbors * Outreach Opportunities
* Social Circles  Client’s Friends/Families

2. Professional Contacts 6. Shared Interests/Activities
* Past Clients * Hobby Groups
* Colleagues/Coworkers * Faith-Based Groups
* Vendors/Service Providers * Professional Development

3. Community Relationships 7. Geographical Connections
* Local Business Owners * Farm Areas
* School /Parent Networks * Local Events/Networks
* Civic/Volunteer Groups 8. Digital Presence

4. Social Media Connections « Website Visitors
* Followers & Friends * Content Consumers
* Groups & Communities * Ad Campaign Respondents
* Subscribers

14
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3 helps to build a relatlonshlp because it

* Keeps you Top of Mind

* Builds Trust

* Demonstrates Value

* Creates Emotional Connection

* Encourages Engagement
* Shows Consistency
* Reinforces Expertise

Small Touches Make Big Impacts

Acknowledging Birthdays/Anniversaries

* Easy and inexpensive relationship builder

* Personal touch in a digital world

* Differentiates you from other agents

» Strengthens emotional connections

* Sparks conversations

» Successful agents build businesses on relationships, not just deals

* Keeps you top of mind.
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Touches should be
relevant to the
relationship in which you
expect to build trust.

Content should be related to

real estate...not jokes, trivia,
recipe cards, rants, and raves!

Educational/Informational
* Builds trust
» Strengthens Authority
* Engages Audience

Image Building
30% * Builds long-term recognition
* Create emotional connection

50%

Product Marketing
* Showcases Listings
» Attracts Sellers
* Demonstrates Market Activity

20%

* Differentiate you from competitors

18
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Consumer Benefits of Real Estate Content

* Expert Market Insights * Improved Decision-Making
* Home Maintenance Tips * Knowledge of Opportunities
* Equity Awareness

. Staying Ahead of Trends
» Stronger Community Ties

19
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Consistency Is Key

O O
* They forget about you |. @n
O

* Perception of disinterest
* Reduced confidence O O

« They look elsewhere r{}\ |, @n@

* Reduced emotional connection

Typical Homeowner
knows 8 REALTORS®

21

Personalized, value-driven
touches are more effective
than generic ones because
they resonate on a deeper
level, fostering trust,
connection, and loyalty.

22
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200 Person Sphere of Influence
202 10% Turnover = 20 Transactions

2302 Part of them would be Listings & Sales

23

The average person knows 200 people.

Each one of them knows 200 people.

H h One-step away from 40,000 people

Your contacts factored by your top-of-mind awareness

with each of them are directly related to your income.

24
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The Power
Mmmf Size of Annual Opportunities
Sphere of Influence Touches For Engagement
100 12 1,200
500 12 6,000
100 30 3,000
500 30 15,000
MORE MORE WAY MORE
PEOPLE TOUCHES LEADS

25

[
Contact Plan for Your Database

|
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Strategies to
Expand Your
SOl

Go through the address book on your cell phone

Go through the address book on your email program(s)

Add your Holiday Card list

Every person you have sold a home to or for

Your immediate family

Your extended family

Your current personal friends

Your previous/past personal friends

Your current neighbors

Your past neighbors from each place you’ve lived as an adult

The people you attend church with

The people you worked with previously — bosses, co-workers, mentors

Your friends from school & college

Past teachers, principals, etc.

Social activities - golf, exercise, country club, health club,

Civic organization rosters — Lions Club, VFW, Kiwanis, Exchange Club
Toastmasters, referral groups

People you do business with - insurance, doctors, attorney, accountant, cleaners,
restaurants,

car salesperson, delivery persons, mail carrier, hairdresser/barber

Your children’s friends’ parents

Your grown children’s friends

People from your volunteer efforts — food pantry, scouting, local environmental group
Reconcile friends/followers from each social network you belong to

Look at your friends’/followers’ friends/followers to see how many people you know, or want
to know

If you were getting married, is there anyone you’d invite that is not on the list yet?

27
Your Contact Manager As A Tool
» Categorize Contacts * Share Valuable Content
* Track Interactions * Integrate Social Media
* Set Follow-up Reminders * Track Leads & Opportunities
* Automate Touchpoints * Maintain Accurate Info
* Personalize Communications * Record Property Details
* Recognize B-days/Anniversaries * Plan Client Events
* Track Referrals * Nurture Relationships
* Reporting Tools * Track & Reward Referrals
* Apply Campaigns * Create Custom Tags
* Measure Progress
28
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Robust Passive Program

Description Frequency

Annual Touches

Newsletter Bi-Weekly 26

Holiday Greetings Annual 8
Birthday, Anniversary, Home Anniversary Annual 3
Market Updates
Social Media Posts
Blog

Total “Touches”

Quarterly 4
Weekdays 260
Weekly 52

353

29

Bi-Weekly Newsletter

Tips to reduce your homeowner's insurance cost
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Weekly Blog

* Improved SEO & Rankings

* Increased Website Traffic

* Positioned as an Industry Expert
* Showecasing Skills & Services

* Market Differentiation

* Lead Generation

* Build Relationships

* Content Repurposing

E Blogger @WORDPRESS

The case for working with a friend and agent

e ible as
1/17/2024 a = ==
The familiarity and trust of a friendship can provide an ideal foundation for a successful ove
business relationship, offering valuable insight and service for an important financial
decision
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Holidays, Birthdays, Anniversaries

Happy Home Anniversary

Here's to another year filled
with wenderful times & great memories!
Thank you for letﬂng me ke part of it.

BetterHomeowners.com

33
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Email Templates
Designed to:

* OfferServices

* Engage Contact
Start Conversation
Reinforce Brand

36
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Don't Miss One of Our Newsletters

We want to be “your” source
of real estate information %

mt]lstmnyoubuyor |
sellbutallthe years M
We'll keep you

“in the loop™ mrmghnurnmlm«mdmclal
media posts but we need you to keep us from
getting lost in your spam filter.

Please add us to your “safe sender”
list or put us in your email’s
address book to insure you
receive the information.

Click below for directions
for your email program

use the buttons
In the signoture
below

0@®?

Rental Homes Are Smart Investments

Have you ever considered investing in rental properties? Single-family homes
are an excellent alternative investment vehicle for a variety of reasons:

* Familiarity: You already understand the basics of maintaining a home,
making this an easy investment to grasp.

Appreciation: Real estate often increases in value over time, building
equity for your future.

Leverage: Use financing to purchase a property and maximize your
returns with less upfront capital.

Tax Advantages: Rental properties come with tax benefits that can
offset expenses and boost profitability.

Whether you're new to investing or looking to expand your portfolio, rental
homes offer distinct advantages that are hard to beat.

Want to learn more? Download our Rental Homes Guide. Let's get together
to discuss opportunities or provide |nswghts into the local rental market. This

isusetraant aauldiume faruanl _

www.InTouchSystems.com
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Seminars/Webinars o 200Mm

* Showcase Expertise
* Build Trust & Relationships
* Cost-Effective Marketing “

* Expand Your Reach

Google Meet

* Generate Quality Leads

* Create Evergreen Content. n -
(35) LIVE
&

GoloMeeting
37
Periodic Market Updates
o North Dallas
Existing Home Sales Statl C Market Update
Nationally November 2023
July 2024 and/or
®e
e — 4\
MILLION >
Y MoM ¥ 5.9% North Dallas
2.6 Months July 2024 o Yov ¥ 20.2% Market Update a Brought to you by
November 2023 . Susan Anthony, CRS
—M stars & Stripes Realty
y Brought to you by .
The'Susan Anthony Team| Susan Anthony, CRS 2
Stars & 9 Stars & Stripes Realty
38
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Service Providers/Businesses

servics| AT

Provider

HVAC - ELECTRICAL - PLUMBING
Guaranteed Right, Day or Night!

For 30 years, A#1Air has been the leading and most trusted air conditioning
and heating service provider in Dallas, Fort Worth. They are also a choice
provider for plumbing and electric services.

anumberlair.com |972-746-2224

Over the years, we've bled an ive list of rep and
reasonable service providers. Let us know what you're looking for; we're
happy to share our experience with you.

January g
peranza
Featured Italian

|

A

Nicole, Mario, and Gynel have

hrntl]lght ‘heir%flzefd ri’ven menu 18204 Preston Road, Dallas, TX 75252
with a unique blend of new

mme_,"pﬂ?a_[y and creative flair Preston and Frankford, NE corner
combined with the traditional SperanzaltalianRestaurant.com

Central and Southern Itali:
Gasne. Dine-In and Take Out - (469) 567-3357

We hope you enjoy it as much as we do. And try the pizza too.

The Susan Anthony Team

39

Customer Appreciation Events

2 -4 Annually

\
j") Show your appreciation

Build trust and loyalty

Kids Trick or Treat Event
Sponsored by Susan Anthony/Stars & Stripes, Inc.

Friday, October 30 2024
9am to Noon

Stars & Stripes, Inc.

5023 Sea Pines
Dallas, TX 75287

Call (972) 407-1337 for more details or RSVP at
Susan@SusanAnthony.com

Kids are encouraged to wear their costumes

Susan Anthony
Stars & Stripes, Inc.
5023 Sea Pines
Dallas, TX 75287

(972) 407-1337 Susan@SusanAnthony.com

40
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Website Content

Information Guides

ACASE FOR
WNERSHIP

& 70 7
Kgpier 1

| HOME |NVENTORY

13
L INCOM
ngggpgnwsﬁ.

Steps in Listing Process

Establish a0

Step 1 Preparation includes examining the homfk through crjical buyers' eyes to determine what things
must be done to the house to maxinkze the purd \e 3

removing fumiture and belangings or <! pear spf]l. Determining what needs
painting or what fixture: y > 4, on? s the drive-up appeal
‘what it should be?

Step 4-The ) .
professional 4820 to b >
They should be detai of

immediate area that
to sell. AdMstments can be made
N Je: vour agent’s job i 1o provide

Step § = Your agent
have sold recently, are currently
for differences in size and condiojf10 arrive)
you the data and your job s to establish the §
proceeds, r ‘what your
convenience than money.

ideM ta maximize the price and
feh covid be more related to timing or

n

CRS | Stars & Stripes Realty | 972-743-9887
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Website Content

Financial Calculators
Betlen ffomeswnens

HOME BUYER'S GUIDE SELLER'S GUIDE INFO GUI

Propert
350! Doun Payment @350%

Mortgsge @ 7.035for 30 yesrs
o0 MorthlyPoymert ( 81)
ity Tax

5200
5000
LoanTe
3500
700
3
Taxesa
Usee
2500
0550
Compa

s320

Helping homeswmens when they buy, sell and all he yeans in betuveen:

- FINANCIALAPPS SERVICE PROVIDERS

Rent vs. Own
1220

229931

a
R

v Susan Anthony
CRS
Stars & Stripes, Inc
Dallas, TX

(214) 5551212

O Xm

42
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Personal Phone Call

* Real-time, Two-way Communication
* Immediate Feedback & Engagement
* Adaptable to tone, interest, other
* Memorable

* Uncovers Hidden Opportunities

* Encourages Immediate Action
* Minimizes Competition
» Strengthens Loyalty & Trust.

43

* Being "out of sight" means you might not be considered
when business opportunities arise.

* Your competitors who remain engaged and visible may

capture the business you're overlooking.

* Failing to maintain visibility can result in valuable contacts
forgetting about you.

* Business relationships, like personal ones, require nurturing
to remain strong and productive.
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MORE PEOPLE
+ MORE TOUCHES
= MORELEADS?

Key Takeaway - Expanding your SOl and consistently
engaging with them through meaningful touches is the
key to generating more leads.

45

DOWNLOAD @ https://intouchsystems.com/membership
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InTouch Systems

Automated Digital Marketing

Automated Email @
Newsletters, Holidays, Special Occasion
Automated Social Media @
f in X |68

Personalized Landing Page
Additional Resources for Your Website a

47

InTouch Systems

Automated Digital Marketing

Why Is It Different?

* The consistent theme is
“Helping people be better homeowners”

* Contentis always fresh and up-to-date
* Pat Zaby develops all the content.

BBA in Real Estate — University of North Texas

CCIM, CRB, CRS

Past President— REALTORS® National Marketing Institute
Past President — Residential Real Estate Council
National Speaker/Instructor— 40+ years

?E RESIDENTIAL_
4 COUNCIL

RRC Approved Vendor

. InTouch Systems

www.InTouch SySte ms.com Automated Digital Marketing
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InTouch Systems will
consistently brand you
as their real estate pro

InTouch Systems
Automated D;mf Mar.kelmgr

v’ Free-up your time ,
v Redirect your resources |
v/ Add a new “voice” ‘

Let
(@ ' InTouch Systems
()

Automated Digital Marketing

do it for you!
$39 a month
ot $399 ayear

No Contract

50
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Setup is EASY!

using the step-by-step wizard

\ InTouch Systems

! Automated Digital Marketing

~ 1-on-1 Setup

We’ll take control of your
computer and do it for you

In about

52
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InTouch Systems
Automated Digital Marketing
Join NOW

to get 14 FREE days

START FREE TRIALY REQUEST A DEMO

www.InTouchSystems.com | Sales@InTouchSystems.com

InTouch Systems
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